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INDEPENDENT AUDITORS’ REPORT 

 
To the Board of Directors 
United Way of Eddy County 
Carlsbad, New Mexico 
 
We have audited the accompanying financial statements of the United Way of Eddy County (a 
nonprofit organization) which comprise the statements of financial position as of August 31, 2019 
and 2018, and the related statements of activities and changes in net assets, cash flows and 
functional expenses for the years then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

 

 

 



 
 

 

 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of United Way of Eddy County as of August 31, 2019 and 2018, and the changes 
in its net assets, cash flows and functional expenses for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

 
 
 

 SCHLENKER & CANTWELL, P.A. 
 Certified Public Accountants 

 
Albuquerque, New Mexico 
November 22, 2019 
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NOTE 1 - NATURE OF ORGANIZATION 
 
An independently and locally governed affiliate of United Way Worldwide, United Way of Eddy 
County (formerly United Way of Carlsbad & South Eddy County) (the Organization) was 
incorporated as a tax-exempt nonprofit organization in the state of New Mexico on August 26, 
1957, and is primarily and directly responsible for its own operations. The Organization's 
purpose, as stipulated in the Amended and Restated Articles of Incorporation dated May 12, 
2012, is to carry on programs for charitable, religious, educational, and scientific purposes, 
including, for such purposes, the making of distributions to organizations that qualify as exempt 
organizations by the Internal Revenue Code.  
 
 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
A summary of significant accounting policies applied in the preparation of the accompanying 
financial statements is as follows: 
 
Basis of Accounting 
 

The financial statements of the Organization have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, payables and other liabilities. 
 
Basis of Presentation 
 

The Organization’s financial statements are presented in accordance with the Financial 
Accounting Standards Board Accounting Standards Codification (ASC) 2016-14, Not-for-Profit 
Entities, Presenting Financial Statements. Under ASC 2016-14, the Organization is required to 
report information regarding its financial position and activities according to two classes of net 
assets; without donor restrictions and with donor restrictions. In addition, the Organization is 
required to present a statement of cash flows and statement of functional expenses. 
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires the Organization to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Accordingly, actual results could differ 
from those estimates. 
 
Financial Instruments and Credit Risk 
Financial instruments, which potentially subject the Organization to concentrations of credit 
risk, consist primarily of short-term investments and pledges receivable.  
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Financial Instruments and Credit Risk (continued) 
The Organization's cash management procedures are intended to limit its exposure to credit 
risk. The Organization has not experienced any losses in such accounts and believes it is not 
exposed to any significant financial risk therein. 
 
Cash and Cash Equivalents 
Cash and cash equivalents consist of cash in bank accounts and money market accounts with 
original maturities of three months or less at the date of purchase.  
 
The Organization places its cash and cash equivalents with high credit quality institutions. 
Substantially all of the Organization's non-interest bearing cash balances are fully insured as of 
August 31, 2019 and 2018. 
 
Cash Restricted as to Use 
Cash restricted as to use as of August 31, 2019 and 2018, is comprised of amounts received with 
donor-imposed use restrictions specifically intended to benefit the community impact 
initiatives detailed above in program services. 
 
Investments 
Investments as of August 31, 2019 and 2018, are comprised of certificates of deposit with 
original maturities of six to twelve months and are reported at cost.  Investments also include 
investments made with Carlsbad Community Foundation (CCF) in that organization’s 
endowment fund holding and are recorded at fair market value. 
 
Receivables 
Unconditional promises to give are expected to be collected within one campaign cycle, 
which is typically the 18-month period beginning each September. Conditional promises to give 
are not included as support until the conditions upon which they depend are substantially met. 
 
An allowance for uncollectible, undesignated promises to give is established at the completion of 
each annual campaign. The allowance for uncollectible promises to give is based on historical 
collection experience and management's estimates of the collectability of the promises received. 
The allowance for uncollectible promises to give was established at $43,600, or approximately 
5% and 7%, of the 2019 and 2018 campaign pledges, respectively. 
 
Property and Equipment 
Property and equipment are stated at cost if purchased, or at fair value, if donated. Depreciation 
is calculated using the straight-line method over the following estimated useful lives of the 
assets: 

Furniture, fixtures and equipment           3-10 years 
Buildings and improvements      10-40 years 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Property and Equipment (continued) 
The Organization capitalizes expenditures for property and equipment, and donated property and 
equipment, that exceed $1,000 and have a useful life greater than one year. When items are 
retired or disposed of, the cost and accumulated depreciation are removed from the accounts 
and any gain or loss is included in the statement of activities and changes in net assets. Repairs 
or betterments in excess of $1,000 that materially prolong the useful lives of assets are 
capitalized. Repairs and maintenance for normal upkeep are expensed as incurred. 
 
In accordance with ASC 360-10, Property, Plant and Equipment, the Organization periodically 
reviews the carrying value of long-lived  assets held and used, and assets to be disposed of, 
for possible impairment when events and circumstances warrant such review. For the years 
ended August 31, 2019 and 2018, the Organization has not experienced any impairment losses on 
its long-lived assets. 
 
Income Tax Status 
The Organization is exempt from federal income tax under Section 50l(c)(3) of the Internal 
Revenue Code and, therefore, has no provision for federal income taxes. In addition, the 
Organization qualifies for the charitable contribution deduction under Section 170 of the Code 
and has been classified as an organization that is not a private foundation. Income determined 
to be unrelated business taxable income (UBTI) would be taxable. 
 
The Organization has concluded that there are no significant uncertain tax positions requiring 
disclosure, and there are no material amounts of unrecognized tax benefits. When applicable, 
the Organization recognizes interest and penalties related to unrecognized tax benefits as accrued 
expenses in the accompanying financial statements. The Organization did not recognize any 
interest and penalties for the years ended August 31, 2019 and 2018. 
 
As of August 31, 2019, the Organization’s 2015, 2016 and 2017 fiscal year tax returns are 
open for examination by the IRS. The Organization is not aware of any matters which would 
jeopardize its tax-exempt status. There are no federal or state examinations in progress. 
 
Net Assets 
Net assets, revenues, gains and losses are classified based on the existence or absence of donor or 
grantor imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows. 
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and 
not subject to donor restrictions. 
 
Net Assets With Donor Restrictions – Net assets subject to donor-imposed restrictions. Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the 
passage of time or other events specified by the donor.  
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Net Assets (continued) 
Net Assets With Donor Restrictions (continued) – other donor-imposed restrictions are 
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. 
 
Nature of Activities 
 

Program Services: 

Allocations & Grants: The Organization's community support program goals are to provide 
economic assistance to seventeen locally "supported" nonprofit entities providing the 
following services to the local community: 
 

Boys and Girls Club Domestic violence shelter 
Special needs providers Income disadvantaged transitional housing 
Income disadvantaged nutrition  
Youth safe-house  
Youth court advocacy providers  

 
In addition, the Organization provided expanded direct financial assistance to the 
community impact initiatives which are comprised of the emerging educational, health and 
financial needs of the community. 

 
211 Referral Services: The Organization provides health and human service referrals for 
Carlsbad and South Eddy County residents for a variety of purposes such as food, housing, 
utilities, child care, education, volunteer and senior services. 

 
Supporting Services: 

Management & General: The Organization's management and general services are 
comprised of the perpetual activities necessary for administrative processes and management 
of the Organization’s financial responsibilities. 
 
Fundraising: The Organization's fundraising services are comprised of the activities 
necessary to identify, encourage, cultivate and secure public and private financial support from 
local individuals, businesses, foundations and institutions to perpetuate the viability and future of 
the Organization. 
 

Revenue Recognition 
Contributions - Unconditional promises to give are recognized as revenue when the gifts’ 
underlying promises are received by the Organization. The Organization reports contributions 
of cash and other assets as restricted support if they are received with donor stipulations that 
limit the use of the donated assets to a specific time period or specific purpose.  
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Revenue Recognition 
When a donor restriction expires, net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the statement of activities and changes in net assets as 
net assets released from restrictions. 
 
Contributed Services - Support arising from contributed services are recorded at their estimated 
fair value at the date of service if the services require specialized skills, are provided by 
individuals possessing these skills and would need to be purchased by the Organization, if not 
provided by donation. 
 

Unaudited - Uncompensated volunteers conduct a significant portion of the Organization's 
community advocacy programs, services and functions. The estimated fair value of these 
contributed services is not reflected in the accompanying financial statement because the 
services do not meet the requirements for recognition under ASC 958-605, ''Accounting for 
Contributions Received and Contributions Made" as of August 31, 2019 and 2018. The 
Organization's volunteers donated service hours as follows: 

 
2019 2018

Volunteer advocacy hours 3,792               2,980               
 

Designations 
Designations result from contributions by donors that are specifically directed to individual 
organizations and agencies. When received, these funds are distributed to the intended 
organizations as the pledges are receipted in accordance with the Organization’s funding 
distribution schedule. 
 
Functional Expense Allocation 

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statements of functional expenses.  Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. 
 
Expense Recognition 
Expenses are generally reported as decreases in net assets without donor restrictions. 
Expirations of donor-imposed time or purpose stipulations that simultaneously increase one 
class of net assets and decrease another are reported as transfers between the applicable classes 
of net assets. Gains and losses on investments and other assets and liabilities are reported as 
increases and decreases in net assets without donor restrictions unless their use is restricted by 
explicit donor stipulation or law. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Allocations 
Allocations result from contributions by donors that are not specifically directed to individual 
organizations and agencies. These funds are allocated for distribution to various member 
agencies and programs based on need and other criteria deemed appropriate by the Board of 
Directors. Total allocations are accrued at the conclusion of each annual fundraising campaign 
when approved by the Board of Directors, which is performed in January of the following year. 
 
Advertising Costs 
The Organization expenses advertising and marketing costs as they are incurred. Advertising 
and marketing expenses totaled $6,174 and $2,591 for the years ended August 31, 2019 and 2018, 
respectively. 
 
 
NOTE 3 - PROPERTY AND EQUIPMENT 
 
Property and equipment consists of the following as of August 31: 
 

2019 2018
Land 10,000$           10,000$           
Buildings and improvements 134,506           134,506           
Office equipment and furnishings 25,382             25,382             

Total property and equipment 169,888           169,888           

Accumulated depreciation (57,121)            (52,158)            

Property and equipment, net 112,767$         117,730$         

 
 
Depreciation expense for the years ended August 31, 2019 and 2018 is $4,963 and $5,456, 
respectively. 
 
 
NOTE 4 - INVESTMENTS 
 
Investments consist of certificates of deposit and investments made with Carlsbad Community 
Foundation (CCF) in that organization’s endowment fund. The fair market value of the 
investments held at CCF are recorded at their fair value as stated by CCF. The certificates of 
deposit are stated at cost, which are not required to be classified in one of the levels prescribed 
by the fair value hierarchy. The fair market value of the investments held at CCF are recorded at 
their fair value as stated by CCF. 
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NOTE 4 - INVESTMENTS (continued) 
 
Earnings on the investments totaled $4,412 and $2,463 for the years ended August 31, 2019 
and 2018, respectively. 
 
 
NOTE 5 - FAIR VALUE MEASUREMENT  
 
Accounting principles generally accepted in the United States of America establish a framework 
for measuring fair value. The framework provides a fair value hierarchy that prioritizes the 
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities (level 1 
measurements) and the lowest priority to unobservable inputs (level 3 measurements). The three 
levels of the fair value hierarchy are described as follows: 

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets that the Organization has the ability to access. 

Level 2: Inputs to the valuation methodology include: Quoted prices for similar assets or 
liabilities in active markets; Quoted prices for identical or similar assets or liabilities in inactive 
markets; Inputs other than quoted prices that are observable for the asset or liability; Inputs that 
are derived principally from, or corroborated by, observable market data by correlation or other 
means. 

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement. 
 
The asset's or liability's fair value measurement level within the fair value hierarchy is based on 
the lowest level of any input that is significant to the fair value measurement. Valuation 
techniques used need to maximize the use of observable inputs and minimize the use of 
unobservable inputs. 

The following is a description of the valuation methodologies used for assets measured at fair 
value. There have been no changes in the methodologies used at August 31, 2019 and 2018. 
Although not required, the table below includes cash restricted for long-term purposes to 
reconcile the tables to the statements of financial position. 

Carlsbad Community Foundation: Valued at evaluated price which is based on a compilation of 
primarily observable market information or a broker quote in a non-active market. 
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NOTE 5 - FAIR VALUE MEASUREMENT (continued)  
 
The following table sets forth by level, within the fair value hierarchy, the Organization's assets 
at fair value as of August 31, 2019: 
 

Description Level 1 Level 2 Level 3 Total
Certificates of deposit 104,562$         -$                 -$                 104,562$         
Carlsbad Community

Foundation -                   23,821             -                   23,821             

Total fair market value 104,562$         23,821$           -$                 128,383$         

The following table sets forth by level, within the fair value hierarchy, the Organization's assets 
at fair value as of August 31, 2018: 
 

Description Level 1 Level 2 Level 3 Total
Certificates of deposit 103,384$         -$                 -$                 103,384$         
Carlsbad Community

Foundation -                   22,888             -                   22,888             

Total fair market value 103,384$         22,888$           -$                 126,272$         

 
NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions restricted for time and purpose are as follows as of August 31:  
 

2019 2018
Day of Caring 3,109$             682$                

Total net assets with donor 
restrictions 3,109$             682$                

 
 
NOTE 7 - RETIREMENT PLAN 
 
The Organization provides a SIMPLE IRA retirement plan for employees who have attained the 
age of 21. The plan provides for up to a 3% matching contribution of compensation, or a 2% 
non-elective contribution for each eligible employee. The Organization’s contribution was 
$3,126 and $3,980 for the years ended August 31, 2019 and 2018, respectively. 
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NOTE 8 - UNCONDITIONAL PROMISES TO GIVE 
 
Accounts receivable is comprised of the following as of August 31: 
 

2019 2018
Pledges receivable in less than one year 170,436$         165,612$         
Allowance for uncollectible pledges (43,600)            (43,600)            

Unconditional promises to give, net 126,836$         122,012$         

 
 
NOTE 9 - COMMITMENTS AND CONTINGENCIES 
 
Credit and Operational Risk 

Due to the fact that Organization's programs are concentrated in South Eddy County, New 
Mexico, the level of contributions may be affected by changes in economic or other conditions 
which affect this locale. 
 
 
NOTE 10 - SUPPLEMENTAL DISCLOSURE OF CASH FLOWS 
 
 The Organization did not pay interest or income taxes for the years ended August 31, 2019 and 
2018. The Organization did not have any non-cash transaction activity for the years ended 
August 31, 2019 and 2018. 
 
 
NOTE 11 - LEASES 
 
The Organization leases office equipment that expires in 2023.  Rent expense for the years ended 
August 31, 2019 and 2018 was $1,199 and $1,023, respectively.  Future minimum lease 
payments related to these leases are as follows: 
 

2020 1,199$             
2021 1,199               
2022 1,199               
2023 600                  

Total 4,197$             
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NOTE 12 - LIQUIDITY AND AVAILIBILITY 
 
The Organization receives significant revenue from pledges without donor restrictions, and such 
support represented approximately 90% and 92% of annual program funding in 2019 and 2018, 
respectively. As part of the Organization’s liquidity management, it ensures its financial assets 
are available as its general expenditures, liabilities and other obligations become due. As of 
August 31, 2019 and 2018, the Organization had a working capital of approximately $740,909 
and $646,973 and average days cash on hand of 497 days and 429 days, respectively. 
 
Financial assets available for general expenditures within one year as of August 31 are as 
follows: 
 

2019 2018
Financial assets as of year end:

Cash and cash equivalents 855,859$         815,302$         
Unconditional promises to give, net 126,836           122,012           

Total financial assets available for general 
expenditures within one year 982,695$         937,314$         

 
NOTE 13 - SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through November 22, 2019 the date the financial 
statements were available for issuance, to determine whether such events should be recorded or 
disclosed in the financial statements for the year ended August 31, 2019.  
 


